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The IPC Global Strategic Programme 2014-2016: Kick-off Event  
 

The IPC Global Partners officially launched the IPC 
Global Strategic Programme and Vision (2014-2016), 
through an online virtual event on 27 February 2014.  
  

Following the IPC Partners and Donors Meeting held on 

4 October 2013, the IPC Global Strategic Programme 

(2014-2016) has been finalized and it is now endorsed 

by the IPC core partners at global and regional level.  
 

At the Launch, IPC Partner Agencies and 

representatives from regional and country stakeholders 

presented the top priorities of the Programme: IPC 

institutionalization and partnership; consolidated and expanded capacity in IPC Acute Food 

Insecurity Analysis; roll-out of the IPC 1.0 Chronic Food Insecurity Classification; piloting of the IPC 

1.0 Nutrition Classification; IPC Quality Review and Compliance Process; and uptake of IPC analysis 

into decision-making and response analysis process. 
 

“The IPC priorities for 2014-2016 will contribute to further strengthen the tool […] As FAO Director 

of Emergencies, I am using IPC information for advocacy and decision making. For example, IPC 

analysis is critical for addressing the current deteriorating situation in South Sudan” stated at the 

opening Dominique Burgeon, Director of the FAO Emergency & Rehabilitation Division.  
 

This Launch marked an important milestone in the IPC global implementation. The IPC Global 

Strategic Programme is the result of a multi-partner consultative process involving a wide range of 

stakeholders. “Following the intensive consultation we have had since last year, now we believe that 

the global, regional and national priorities are in alignment and all feeding into the IPC Global 

Strategy” said Nigist Biru, FEWS NET Regional Manager. As a result, the IPC Global Strategic 

Programme will guide the IPC implementation at regional and country level. “Within the framework 

of the programme, we will focus on supporting professionalization of IPC in the region. We will also 

further engage with the member states for the institutionalization of IPC” reported Duncan 

Samikwa, SADC RVAA Programme Coordinator. From a country prospective, “It will help expand and 

decentralize all IPC activities from the national level to the provincial and district level […] and guide 

people and institutions to better manage resources and develop effective policies”, asserted  

Mehnaz Ajmal Paracha, IPC Coordinator in Pakistan.  
 

The IPC Global Strategic Programme will also step up the global effort in mainstreaming IPC, as 

affirmed by the IPC Partner Agencies at the event. “It provides a structure for several strategic issues 

which are extremely relevant for FAO, like building partnership at Global and Regional Level, 

developing country own capacity on acute and chronic food insecurity analysis and standardization 

and quality of the IPC information” said Luca Russo, FAO Senior Economist. This Agency’s 

perspective was also reiterated by John McHarris, Senior Programme Advisor - WFP VAM.  
 

Graham Farmer, Global FSC Coordinator, highlighted the role that the IPC Global Strategic 

Programme will play for the work of the Food Security Clusters in building synergies in operations at 

country level. For CARE International “The programme will enable us to improve acute and develop 

chronic analyses. We will intensify our work with the IPC team to make sure we are well integrated”.  
  

Finally, one of the key aspects of the Programme is the establishment of a multi-donor and multi-
level funding mechanism. According to Iris Krebber, DFID Senior Livelihoods Adviser: “Such GSP 
enables IPC to invest funding and energies more strategically and generate better value for DFID 

funding. I very much hope that we can accompany the process along the way”.   Find out more 

Editorial Note   

IPC in 2013 at a glance: 
 

 

 Progress in the development of 
the IPC Chronic Food Insecurity 
Classification.  

 

 Launch of the IPC Certification 
Programme to certify that IPC 
practitioners acquire the 
relevant level of skills according 
to their role and commitment. 

 

 Implementation of the web-
based IPC Information Support 
System (ISS) to create and 
disseminate IPC 2.0 analyses.  

 
 

 Organization of the IPC Partners 
and Donors Consultative 
Meeting, which saw the first-
time participation of ASEAN, 
IGAD, SADC and SICA/PRESANCA. 

 
 

 Development of the IPC Global 
Strategic Programme 2014-2016 
in consultation with Partners and 
Donors. 

 

 Delivery of a new short training 
course on IPC for Decision 
Makers. 

 

 Continued technical 
development and 
implementation of the IPC in the 
Regions: Asia, East and Central 
Africa, Latin America & 
Caribbean, North Africa & Near 
East, Southern Africa, and West 
Africa. 
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Focus on IPC Regional Partners: CILSS and SICA 
 

The IPC Global Steering Committee (SC), which is responsible for the strategic management of the IPC globally, is fully aware of the 
critical role that regional inter-governmental bodies have in the implementation of the IPC in the field, and therefore is inviting 
institutions from regions where IPC is active to join the IPC SC as official members. In this framework, the Permanent Interstates 
Committee for Drought Control in the Sahel (CILSS) and the General Secretariat of the Central American Integration System (SG-
SICA) have already accepted this invitation. This membership will allow regional institutions to directly contribute to the global 
strategic decisions and directions of the IPC initiative, ensuring a regional governmental ownership. 
 

CILSS has been leading the development and testing of the Cadre Harmonisé (CH) in West Africa since the early 
2000s. In the last two years, the IPC Global Support Unit (GSU) and other IPC global partners in the region have 
been working closely with the CILSS Technical Committee of the Harmonized Framework  to increase 
harmonization of the CH and the IPC. CILSS membership to IPC will strengthen the linkages and collaboration 
between these two initiatives thus increasing their country impact.  Read more on  IPC in West Africa  
 

In Central America, given the important role that SICA plays in food security and nutrition and the growing 
recognition of the benefits of the IPC for the region, the IPC SC and SICA have decided to strengthen and 
formalize their partnership. SICA’s entrance in the IPC SC will ensure that the IPC developments remain relevant 
to the Central America region. The IPC Global Initiative has already benefited from SICA’s collaboration, both in 
terms of the introduction and training on IPC in several SICA countries (Guatemala, Honduras, Nicaragua, and El 
Salvador), as well as their contributions to the development of the IPC Chronic Food Insecurity Classification 
scale.  Read more on IPC in  Latin America & Caribbean 
 

In addition to CILSS and SICA,  other regional inter-governmental bodies as ASEAN, IGAD, and SADC have expressed the intention  
to join the IPC SC. The IPC Global Partnership will continue the dialogue and consultations with them in order to expand the IPC 
Partnership arrangements in the next three years.   
 

DEVCO and ECHO Members Trained in IPC for Strategic 
Decision Making 
 

On 4-5 December 2013, in Brussels, technical advisors of EC-DEVCO and DG-ECHO 
received a full-day training course on IPC for Strategic Decision Making. It was the second 
short training conducted after the previous one held on 9 October 2013 in London for the 
Livelihood Advisors of the UK Government Department for International Development 
(DFID). Members of EC-DEVCO and DG ECHO went through a process of identifying the 
relevance and usefulness of the information generated by the IPC products and outputs 
for strategic decision making. They were also briefed on  the latest IPC developments and 
future plans. The participants expressed appreciation of the training methodologies and 
interest in the new strategic approach and direction of IPC for 2014-2016, especially the  
roll out of the IPC Chronic Phase Classification and increased focus on institutionalization 
of IPC within global, regional and national frameworks.  
 

IPC Chronic Scale: 2nd Round of Chronic Pilots and 3rd Synthesis Meeting in London 
 

The second round of pilots to refine the IPC prototype tools and procedures for chronic analysis took 

place between September and November 2013 in four countries: Kenya, Bangladesh, Guatemala, and 

Malawi. The experiences gathered from the second round of chronic piloting were presented and 

discussed at the 3rd Synthesis Meeting of the IPC Global “Working Group on Classifying Chronic Food 

Insecurity”, held in London from 9 to 13 December 2013. By the end of the London meeting, the IPC 

Chronic Working Group members had reached an agreement on many outstanding issues such as: the 

relationship between chronic and acute food insecurity, the elements of the Adapted Reference 

Table, and different aspects of the upcoming Chronic Manual and training materials. 
 

IPC chronic food insecurity classification tools and procedures are currently being reviewed by the IPC 

SC and the development of the IPC Manual version 1 for chronic food insecurity classification is 

ongoing. Chronic analysis will be rolled out in May 2014 and, according to the plans, chronic food 

insecurity analysis will be conducted in eight countries.  
 

Read more 
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The training course on IPC for Strate-
gic Decision Making is gaining mo-
mentum thanks to its modular struc-
ture that makes the course flexible 
and customizable. Each course session 
is a self-contained unit of theory and 
practice which covers a series of top-
ics through brief overviews, case stud-
ies and exercises. Course content and 
duration of training can be tailored to 
users’ specific requirements. Moreo-
ver, the training is conducted on-site. 
For more information: IPC@fao.org  

Draft of the Pilot IPC Chronic 
Food Insecurity Analysis Map of 
Bangladesh, Nov 2013 
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IPC ISS Pilots in Tanzania and Honduras 
 

During 2014, the IPC Information Support System (ISS) will be incorporated into the IPC Level 1 
and Level 2 Training modules. IPC Regional Coordinators have also been trained and the ISS has 
been integrated into IPC regional strategies for 2014-2016. In 2014, specifically, the plan is to 
roll-out ISS in all countries implementing IPC acute analysis (approximately 10-15). 
 

Skype-based Training on ISS in Tanzania 

A training on the ISS for the IPC analyses team in Dodoma, Tanzania, was planned for 6-7  
November 2013. Due to logistic problems, it was not possible to conduct the training on-site. As 
a result, the ISS Advisor, Thomas Gabrielle, and the IPC Regional Coordinator, Methode 
Niyongendako, decided to experience a Skype-based training for a core set of participants who 
would then in turn train the other participants.  
 

The training began in Dar es Salaam and continued from Nairobi. With the remote support of 
the ISS Advisor, the core team was able to quickly understand the ISS and train the other 
participants. As a result, the IPC team in Tanzania successfully completed the IPC Acute 
Analyses using the ISS. In the end, the experience turned out to be cost-effective as it showed 
that a country could learn how to use the ISS with a fairly brief online training and could 
successfully utilize the ISS to conduct the analyses with a small amount of remote support.   
 

“The disappointment of not being able to attend the training in person turned into an eye-
opening realization that future ISS implementations can be conducted via online”, ISS Advisor 
said. This paves the way to make the ISS sustainable and its application possible in more and 
more countries at the minimum cost.  
 

Piloting the ISS in Honduras 

The IPC ISS was piloted in Honduras from 9 to 13 
September 2013. The pilot workshop was facilitated 
by the ISS Adviser, Thomas Gabrielle, and the IPC 
Regional Coordinator, Manuel Veiga López-Peña, 
and was organized in collaboration with the Food 
and Nutrition Security Roundtable of the Fonseca 
Gulf Region (Mesa SAN) and the IPC Technical 
Working Group (TWG) in charge of implementing IPC 
analysis in Southern Honduras. The workshop was 
attended by national stakeholders interested in 
learning more about the IPC. Four food security 

analysts from the regional project PRESISAN also took part in the pilot exercise and provided 
technical support. 
 

The first day of the workshop was dedicated to train participants on the use of ISS, while the  
rest of the workshop focused on the IPC analysis of the regional current food insecurity 
situation. The participants were divided in groups and each group was in charge of analyzing a 
livelihood zone of the Fonseca Gulf region (Agribusiness, Border Remittances, Basic Subsistence 
Grains, and Horticultural zone with coffee). The results of the group work were validated in 
plenary and uploaded to the ISS. 
 

In the Basic Subsistence Grains Zone, the analysis was conducted by household groups. This was 
the first time that such type of analysis was carried out in the Region. This permitted to improve 
the IPC analysis that the TWG have been delivering so far and also to fully test all ISS features. 
During the pilot, participants considered that the ISS is a tool that would meaningfully facilitate 
the analysis process and agreed to start using it from then on. In particular: 
 

 The ISS allows the TWG to speed up the preparation of the communication template, since 
the preparation of the map and annex of the communication template is fully automatized. 

 With the ISS it is possible to upload information and raw evidence into a shared worksheet 
from different locations.  

 The worksheet displayed in the ISS is user friendly. 

 Facilitators of the analysis can monitor the process of completing the worksheets online.  
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IPC Website Renewal 
 

We are undertaking a web renewal 
project in order to make the IPC Web-
site an integrated platform including 
the ISS and all the other IPC infor-
mation access portals (Certification 
Database, Country Analysis, and 
News). 
 

Moreover, we are working to improve 
your navigation experience. The main 
site’s improvements will be:  
   

 Enhanced navigation structure 

 Quicker and more robust in-site 
search feature to find relevant 
information more quickly 

 Inclusion of dynamic and timely 
contents (such as the Breaking 
news section) 

 Implementation of targeted sec-
tions e.g. for donors and partners 

 

With new contents, better navigation 
and functionalities, the IPC Website 
Global Platform will provide visitors 
with a more user-friendly experience 
and serve as a timely resource for IPC 
news and information from the differ-
ent regions and countries, including 
latest events, IPC country maps, publi-
cations and training resources. 

IPC Level 1 Online Test: 
Rewards from users 
 

The IPC Level 1 Test is now available 
online in English, French and Spanish. 
The Test is designed to assess users’ 
knowledge of the IPC approach and 
tools and it is one of the requirements 
of the IPC Certification Programme. 
We have asked users to give us their 
feedback and opinion on the Level 1 
Test.  
 

According to Aman, a user from WFP 
Islamabad, “the questions are clear 
and well-structured and cover most of 
the sections in the IPC Manual 2.0, 
which means one has to be very fa-
miliar with the IPC concepts and pro-
cedures in order to pass the test”. 
Overall, Aman appreciated also the 
graphical layout and the multiple 
choices format, “which have an easy-
to-read format”. “However” he added 
“I feel the pictures in each question 
slide were sometimes a bit dis-
tracting. Perhaps it would be better to 
have only a few pics in a few slides”.   

ISS Pilot in Honduras, September 2013 

http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-news-detail/en/c/209675/
http://www.ipcinfo.org/training-and-resources/certification-programme/en/
http://www.ipcinfo.org/training-and-resources/certification-programme/en/
http://eeas.europa.eu/delegations/nicaragua/projects/list_of_projects/225973_en.htm
http://www.ipcinfo.org/
http://www.ipcinfo.org/
http://www.ipcinfo.org/training-and-resources/certification-programme/en/
http://www.ipcinfo.org/training-and-resources/certification-programme/en/
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IPC in East and Central Africa  
Recent and Upcoming 
Events  

 

 Regional IPC Steering Com-
mittee Meeting , 17 January 
2014 

 Regional IPC Level 2 Training to 

francophone countries, 3-7 
March 2014 

 IPC Global Programme Man-

ager’s visit to ECA Region - 
Nairobi, Kenya, 18-20 March 
2014  

 Tanzania IPC Response Analysis 
linked to IPC, 24-28 March 2014 

 Rwanda IPC Level 1 Training and 

Acute Analysis, 4 March - 1 April 
2014  

 Djibouti IPC Response Analysis 
in Urban Areas (dates TBC)  

 CAR IPC Refreshment and Acute 

Analysis Workshop (dates TBC) 

 

 

Relevant Resources  

 Uganda Current Acute Food 

Insecurity Overview, November 
2013 

 South Sudan Current Acute 
Food Insecurity Overview, Janu-
ary 2014 

 ECA: IPC Regional Food Security 
Situation Map, February 2014 

 
 

Following the Response Analysis and 
Planning Workshop held in Karamoja region 
of Uganda in May 2013, a series of other 
response analysis pilots were conducted in 
the region by the Steering Committee of the 
Food Security and Nutrition Working Group 
(FSNWG).  
 

The Response Analysis and Planning 
Exercise showed the comparative 
advantages of structuring the response 
analysis based on IPC analysis results and 
few lessons have been drawn, specifically: 
 

 The IPC Analytical Framework allows a 
harmonized assessment of the various 
components of  food security and their 
contribution to the status or level of 
food insecurity. It thus makes it easier to 
identify priorities and facilitates the 
coordination of response efforts. 

 

 A response analysis inspired by the 
coherent architecture of IPC makes it 
easier to identify priorities and facilitates 
the coordination of strategic response 
efforts. 

 

 Using international and mutually agreed-
upon standards, the IPC ensures that 
classifications are based on analysis that 
is transparent, rigorous, and, to the 
greatest extent possible, evidence-
based, avoiding local biases.   

 

 The IPC allows different agencies and 
stakeholders to use a set of definitions 
and standards for classifying the food 
insecurity scenario. This consensus is 
also preserved in the response analysis 
allowing complementary interventions in 
various sectors of food security. 

 

 

IPC contribution to the Response Analy-
sis and Planning Exercise in the Region  

IPC and Response Analysis linkages 
within the Programme Cycle 

The IPC Level 2 Training was held in 
Burundi from 3 to 7 March 2013 to train   
IPC Analysts from French-speaking 
countries and therefore establishing a 
pool of qualified IPC Level 2 French-
speaking trainers in different countries in 
Eastern and Central Africa. Altogether 
four African countries were included with 
4-5 participants for each: Burundi, Central 
Africa Republic, Djibouti, Democratic 
Republic of Congo. Participants from Haiti 
were also involved in the training and 
benefited from the IPC Cross-country 
Learning Exchange initiative.  
  

This Level 2 Training covering the Eastern 
and Central Africa and Haiti was the first 
French-speaking Level 2 training 
conducted with material specifically 
developed for the purpose. Before this 
training, three trainings in English had 
already taken place, in Kenya, in South 
Africa, and in Thailand. A fifth training, 
this time in Spanish, will be conducted in 
April in Central America.  
 

The feedback received from the three 
trainings in English was used to improve 
the training materials before they were 
translated. The workshop was well 
attended and the participants liked the 
content of the training, both practicing 
the presentations of the Level 1 training, 
and the key issues discussed in the 
second part of the training. They also 
valued the exchange of experiences 
between the countries.  Read more 

First IPC Level 2 Training to francophone 
countries in East and Central Africa and 
to Haiti 

1st IPC Level 2 Training to francophone coun-

tries in ECA, 3-7 March 2014  

http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/212510/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/212510/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/212510/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/216180/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/216180/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/216180/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/216183/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/216183/
http://www.ipcinfo.org/ipcinfo-countries/ipcinfo-eastern-middle-africa/en/
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Recent and Upcoming 
Events  

 CH Country Analysis in 15 coun-

tries, Feb-Mar 2014  

 Regional CH Analysis in Mali, 22

-24 March 2014 

 PREGEC Meeting in Bamako, 

Mali - 26-28 March 2014 
 
 

 

IPC in West Africa   

In 2013, IPC partners support to the tech-
nical development of the CH has led to an 
increased harmonization of the IPC and CH 
analytical tools. Indeed, the CH ensures 
comparability over time and space in the 
Region through CH analysis.  
 

The IPC GSU and other IPC Global Partners  

(including representatives from CILSS, 

WFP, FAO, FEWS NET, ACF, Oxfam, Save 

The Children, and Joint Research Centre of 

the European Commission) continue to 

work closely with the CH Technical Com-

mittee, which is leading cross-regional 

consultations to finalize the technical de-

velopment and implementation of the CH 

Manual, version 1.0.  
 

During the meeting of 3-7 February 2014 

in Niamey - with the participation of CH 

and IPC partners at the regional level 

(including IPC-GSU, FAO, WFP, ACF, JRC, 

FEWSNET) - the CH Technical Committee 

agreed on a final draft of the CH Manual 

v1.0. This final draft is being circulated 

within partners for comments and will be 

used as a basis for the next round of CH 

analysis in 12 focus countries: Burkina Fa-

so, Chad, Mali, Mauritania, Niger, Senegal, 

Cape Verde, Ivory Coast, Ghana, Republic 

of Guinea, The Gambia, and Togo. The IPC 

GSU will support the process and analysis 

through the participation of the IPC-CH 

Regional Advisor for West Africa in CH 

Country and Regional Analyses.  
 

The Regional Analysis will take place in late 

March, prior to the next PREGEC (Regional 

System for the Prevention and Manage-

ment of Food Crises) meeting, which will 

be held in Bamako on 22 March 2014. The 

results of the analysis will be used by 

countries to present their food security 

situation during the PREGEC  meeting.  

Read more 

The Cadre Harmonise  Manual version 1.0  

Recent and Upcoming 
Events  

 Yemen IPC Acute Analysis, March 

2014 (TBC)  

 
Relevant Resources  

 Afghanistan Current Acute Food 
Insecurity Overview, Nov-Dec 
2013 

 Yemen Current Acute Food Inse-
curity Overview, Dec 2013 - Feb 
2014 

 

IPC in North Africa & Near East   

The IPC has been introduced in Afghani-
stan early 2011 thanks to an ECHO-funded 
project which is now completing its second 
phase. A national training and analysis of 
the current acute food insecurity situation 
took place in Kabul from  5 to 16 Novem-
ber 2013, followed by official presentation 
of results to key stakeholders on 17 No-
vember.  
 

A major accomplishment of this workshop 
is that it included for the first time partici-
pants from all provinces, while previous 
IPC activities had only involved some prov-
inces and never produced IPC national 
map. 
 

The analysis was conducted in 5 days with 
the same TWG members who had partici-
pated in the training. Recent data collected 
in all provinces allowed covering the whole 

country for the first time.  
 

Two national maps were produced: one 
map provides the current food insecurity  
situation valid for December 2013, and the 
other map shows the projected food inse-
curity situation from January to March 
2014. The analysis worksheets will be soon  
released to ensure transparency of the 
classification. 
 

A three years IPC programme has recently 
been signed between FAO and the EU. This 
will allow fully institutionalizing the IPC 
within the Government and improving the 
quality of the IPC analysis through decen-
tralization, stronger technical capacity of 
the staff and mainstreamed process. 
 

Read more 

First national-wide IPC Analysis in Afghanistan 

A PREGEC Meeting in Niamey 

Acute Food Insecurity Analysis in Afghani-
stan, Current Situation - December 2013 

http://www.ipcinfo.org/ipcinfo-countries/western-africa/en/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/212004/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/212004/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/212004/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/212909/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/212909/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/212909/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/212004/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/212004/
http://www.ipcinfo.org/ipcinfo-countries/ipcinfo-asia/en/


 

Upcoming Events  

 Botswana IPC Awareness Raising 

at Country Level + IPC Level 1 
Training and Acute Analysis, 15-22 
March 2014 (TBC) 
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IPC in Southern Africa   
Wrap-up Session of IPC Analysis in Lesotho 

Upcoming Events  

 Honduras IPC Training and Acute 

Analysis Workshop, March 2014 
(TBC) 

 Haiti IPC Training and Acute Analy-

sis Workshop, March 2014 (TBC) 
 

  

IPC in Latin America & Caribbean  
IPC Achievements and Future Challenges  

IPC Wrap-up in Lesotho, November 2013 

From 4 to 8 November 2013, the IPC TWG 
(LVAC) in Lesotho wrapped up the IPC anal-
ysis of the food insecurity in the country 
which was started in June 2013 and not 
completed.  
 

The IPC team in Lesotho with the support 
of the IPC Regional Coordinator in South-
ern Africa developed the IPC map of the 
current food insecurity situation in the 
country valid for the period July to Septem-
ber 2013.  
 

However, the team was unable to com-
plete the projected food insecurity situa-
tion for the period October 2013 to Febru-
ary 2014 due to the challenges faced with 
data gaps for two districts.  
 

The LVAC drafted the communication tem-
plate and filled the TWG self-assessment 
tool, both products to be submitted to-
gether with the TWG matrix to the relevant 
structures in the country for final endorse-
ment.  
 

The IPC TWG (LVAC) in Lesotho is now de-
veloping a report of the wrap-up session to 
document and take stock of the objectives,  
process and outputs of the IPC analysis.   
 

The IPC analysis wrap-up in Lesotho was 
funded by the Lesotho Government which 
proves its willingness to engage with IPC.  
 

 

Read more  

The IPC Initiative in Latin America and Carib-

bean achieved considerable progress in 2013.  
 

In April 2013, a multi-agency IPC Regional 
Technical Working Group (GT CIF in Spanish) 
was formed to guide and oversee the IPC 
initiative in the region. The GT CIF, consisting 
of representatives of the IPC SC agencies and 
partners, is integrated within the Regional 
Working Group on Food Security, based in 
Panama.  
 

During the last year, over 200 people were 
trained in the IPC Level 1 Training in the re-
gion, thanks to the financial support provided 
by DFID, the European Commission and 
USAID,  and with contributions from regional 
partners and governments to the organisa-
tion of IPC workshops.  
 

At global level, the Region has strongly con-
tributed to the development of the IPC 
Chronic Scale. Indeed, the IPC Chronic Scale 
was piloted in two countries: Honduras 
(February 2013) and Guatemala (November 
2013). 

 

In April 2013 a first IPC analysis of the acute 
food insecurity situation was conducted in 
one department of Haiti. The first full IPC 

acute food insecurity analysis was completed 
at the national level in June 2013.  
 

The IPC implementation in the region for 
2014 also sounds promising.  
 

In El Salvador, the Government is planning to 
pilot the IPC Acute Scale during  2014, while 
in Guatemala and Nicaragua conversations 
on the continuation of the IPC are still ongo-
ing. The Governments of Haiti and El Salvador 
have expressed interest in using the IPC 
Chronic Scale to assess the severity of chronic 
food insecurity in their countries in 2014. 
 

The key challenges facing the IPC initiative in 
LAC in 2014 include: 
 

 Creation of IPC National Technical Working 
Groups in all countries. 

 Building technical capacity in Food Security 
thus improving the quality of IPC analyses. 

 Strengthening the institutionalization of 
IPC within Regional and National struc-
tures, frameworks and strategies. 

 More prominent consideration of non-food 
security contributing factors into the IPC 
analysis. 

 

Read More  

IPC Level 1 Training in El Salvador, december 

2013 

http://www.ipcinfo.org/ipcinfo-countries/ipcinfo-southern-africa/en/
http://www.ipcinfo.org/ipcinfo-countries/latin-caribbean/en/
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IPC in Asia 

The IPC Regional Level 2 Training in Asia was 
successfully conducted from 19 to 22 Novem-
ber 2013 at FAO Regional Office in Bangkok. 
This training was led by the IPC Regional Co-
ordinator for Asia with support from the WFP 
Regional VAM Unit. 
   

Participants are  already certified Level 1 IPC 
Analyst and therefore  completed all the nec-
essary criteria to be eligible for starting the 
IPC Level 2 process to become IPC Trainers 
and Facilitators. Moreover, they were select-
ed from the national technical working groups 
which is a crucial factor to ensure that in Asia 
IPC is institutionalized within national frame-
works and is instrumental in aiding policy 
formulation.  
 

In total, 18 analysts from Afghanistan, Bangla-
desh, Nepal, Pakistan and Philippines as well 
as representatives from national govern-
ments, international and national NGOs 
and  national universities underwent Level 2 
Training and completed the first step to be 
certified as IPC Trainer and Facilitator.  
 

 
 

 

 
In Bangladesh the IPC was introduced in 2012 
thanks to an ECHO-funded regional project. 
The Food Policy and Monitoring Unit (FPMU) 
is the IPC anchoring government agency to 
facilitate IPC development process in Bangla-
desh. The FPMU work to ensure that the IPC 
continues to become an integral component 
of the food security development framework.  
 

The Government of Bangladesh has recently 
renewed its commitment to institutionalize 
the IPC and their desire to establish this tool 
across the country over the longer-term. In 
particular, the Director General of FPMU (part 
of the Ministry of Food, Government of Bang-
ladesh) has emphasized their commitment to 
IPC.   
 

The FPMU have been working to ensure: 
  

 Active participation from the Government, 
UN agencies, international NGOs, local 
NGOs, academia.  

 All IPC results are widely shared not just 
within the partner agencies but also 
throughout the development sector. 

 Space and resources for the IPC National 
Coordinator thus ensuring a strong line of 
communication between the FPMU and the 
IPC Global Support Unit. 

 Clear role and responsibility for the IPC 
within the longer term Food Security strat-
egy of Bangladesh. This is a key factor to 
realize the longer term goals of the institu-
tionalization of the tool.  

 

Read more 

Recent and Upcoming 
Events  

 Lao PDR IPC Awareness Raising 
at Country Level and Consulta-
tions (TBC) 

 Lao PDR IPC Level 1 Training and 
Acute Analysis Workshop (TBC) 

 Pakistan Afghanistan Joint IPC 
Level 2 Training, Feb 2014 (TBC)    

 Pakistan IPC Level 1 Training and 
Acute Analysis Workshop, 17-21 
March 2014 

 Pakistan IPC Level 1 Training and 
Acute Analysis Workshop, 24-28 
March 2014 

 Pakistan IPC Level 1 Training and 
Acute Analysis Workshop, 31 
March - 4 April 2014 

 Pakistan IPC Level 1 Training and 
Acute Analysis Workshop, 14-18 
April 2014 

 Pakistan IPC Level 1 Training and 
Acute Analysis Workshop, 23-27 
April 2014 

Improved Global Governance for Hunger Reduction - Enhancing the Programme’s implementation and impact  
 

As part of FAO’s response to the ongoing mid-term evaluation of the Programme, the Organization held a 
workshop (14-15 January 2014) to review progress and fine-tune the implementation of the Programme 
through 2015. FAO gathered over 40 individuals from across FAO divisions, regional and country offices, 
EU delegations and Rome-based agencies, including a representative from the IPC Global Support Unit.  
 

Through group participatory exercises, participants brainstormed ways to take advantage of achieve-
ments and enhance future benefits for member countries. Attendees reached overall consensus on how 
to address evaluation recommendations, which focused on the need to improve programme coherence, strengthen partnerships, ensure 
country relevance and replicate best practices. Upon conclusion of the workshop, FAO and partners resolved to: i) clarify the pro-
gramme’s strategic framework; ii) boost involvement of decentralized offices, Rome-based agencies and EU country delegations in collab-
orative processes; and iii) increase awareness among the international community of the programme’s added value and services offered.  
 

The IPC represents an important component of Improved Global Governance for Hunger Reduction programme, which seeks to concretely 
improve the way in which the global community works together to eradicate hunger and malnutrition. More about the Programme  

 IPC Partners and Important Initiatives IPC Newsletter,  February 2014, Vol. 3, Issue 3 

Progress in creating a pool of IPC Train-
ers and Facilitators in Asia  

“ I am happy to notice that signifi-

cant progress has been made espe-

cially with respect to participation 

and quality of analysis, when com-

pared it to the first pilot cycle of 

engagement in 2012 […]  This contin-

ued improvement in the quality of 

products may form the basis of en-

suring that IPC is firmly established 

in the national development and 

food security related frameworks. ”  
 

Director General of FPMU, Ministry 
of Food, Government of Bangladesh 

Government of Bangladesh renewed  
commitment  to IPC 

IPC Regional L2 Training in Bangkok, November 2013 

http://www.ipcinfo.org/ipcinfo-countries/ipcinfo-asia/en/
http://www.foodsec.org/web
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Thanks for your subscription the IPC newsletter! 

We value your continued participation. Please circulate widely! 

To modify your subscription choices or to unsubscribe, write to IPC@fao.org  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

About IPC 

The Integrated Food Security Phase 

Classification (IPC) is internationally 

recognized as a best practice in the 

global food security field.  

  

The IPC is a set of analytical tools 

and protocols to analyze and classi-

fy food insecurity linked to interna-

tional standards. The IPC aims to 

inform decision makers  on how 

severe the food insecurity situation 

is, who is food insecurity, where 

they are and why they are food 

insecure.  The IPC protocols also 

create a forum involving Govern-

ment, UN, NGOs and civil society to 

conduct joint food security analysis 

to reach technical evidence based 

consensus on the nature and severi-

ty of food insecurity in their coun-

try.   

 

Currently, the IPC is applied in 29 

countries in Africa, Asia, and Central 

America and the Caribbean.  

Contact Us   

 

IPC Global Support Unit (GSU)  
Hosted by the Food and Agriculture 
Organization (FAO) at Hq-Rome 
 
Request  information and technical 
support: ipcinfo@ipcinfo.org 
 
Share your opinion or experience 
with IPC: haveyoursay@ipcinfo.org  

 
Stay Tuned to the PC Website:  

www.ipcinfo.org  
 

The IPC Global Partners:  

The IPC development and implementation has been, and is, made possible by the support of:  

www.ipcinfo.org 

This Issue’s Authors:  
The IPC Editorial Team:  Carlo Angelico, Paola Cadoni, Thomas Gabrielle, Kaija Korpi, Siddharth 

Krishnaswamy,  Methode Niyongendako, Mokotla Ntela, Rachele Santini, Oriane Turot, Manuel 

Veiga López-Peña.  

 

FSIN: Resilience Measurement Principles - Toward an Agenda for Measurement Design 
 

 

The Food Security Information Network (FSIN) supports the 
development and harmonization of resilience measurement 
methods. A technical working group composed of re-
nowned experts was constituted to lead the identification of 

resilience measurement principles and the development of a common analytical framework and 
technical guidelines for measurement.  
 

The key findings of this study are described in the paper “Resilience Measurement Principles - 
Toward an Agenda for Measurement Design”, which is an initial step toward the development of 
resilience measurement design used by stakeholders (e.g. programme staff, monitoring and eval-
uation, policy makers).  
 

This publication is the first in a series of three papers that will be issued over the course of the 
year and will focus on an analytical framework for resilience measurement.  
 
The IPC and FSIN  are complementary initiatives that share and collaborate toward the common 
objective of developing capacities in food security and, ultimately, supporting decision-making. 
Read more and key up to date on FSIN activities at wwww.fsincop.net.  
 

 

Coming Soon... 
 

 1st Meeting of the IPC Global Nutrition Working Group   

 Release of  preliminary results of the IPC Impact Baseline Study  

 2nd IPC Special Donors and Partners Consultative Meeting  

 Regional Launches of the IPC Global Strategic Programme in Asia, East and Central 
Africa, Latin America and Caribbean, Southern Africa and West Africa   

IPC Partners and Important  Initiatives 
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mailto:IPC@fao.org
http://www.fsincop.net/home/en/
http://www.fsincop.net/resource-centre/detail/en/c/213177/
http://www.fsincop.net/resource-centre/detail/en/c/213177/
http://www.fsincop.net/

